Royal Oak Animal Shelter
Royal Oak 1515 North Edgeworth Avenue

ANIMAL SHELTER

Agenda
Animal Shelter Committee Meeting

Royal Oak Police Department
450 East Eleven Mile Road
Royal Oak, Ml 48067

Thursday, March 17, 2022 at 7:00 p.m.
1) Meeting Call to Order

2) Roll Call
3) Public Comment
4) Approval of Minutes — November 17, 2021 and January 20, 2022 Minutes

5) Staff Reports
i.  Shelter Report (Shelter Manager Jodie Ellison)
ii.  Financials and Police Department (Deputy Chief Frazier)

6) Unfinished Business
i. Events
ii. Furball (see Parking Lot)
iii. Movie Night
iv. Reuvisit Strategic Plan
v. Donations and Fundraising
vi. Fundraisers with Local Businesses
vii. Status on Additional Committee Members
viii. Revisit Season Fundraising Activities

7) New Business:
8) Next Meeting: April 21, 2022 at 7:00p.m. Royal Oak Police Department
9) Motion to Adjourn

10) Parking Lot:
i) Events
i) Grants
iii) Volunteer Recognition
iv) Leon & Lulu’s Shopping
v) Ridley’s Comedy Castle - Rental for fundraiser

1921 2021

WWW.romi.gov





