Royal Oak Public Library - Board of Trustees
Tuesday, May 24, 2011
Friends Auditorium
Agenda - Regular Meeting: 6:30 PM

I Call to Order/Roll Call
Il. Announcements/Communications
Il Public Comment
V. Approval of the Agenda
V. Consent Agenda
a. Review of Code of Conduct Policy (3.30}
b. Review of Unattended Child Policy (3.40)
VI. Acceptance of the Minutes — April 26, 2011
VIl.  Library Director's Report

Vill.  Committee and Liaison Reports and Assignments
a. ROOTS Foundation Liaison KR
b. Friends Liaison Rotating
c. DDA Liaison JK
d. Director Goals and Evaluation Committee FH//MH
e. Fundraising Committee KR/JK/AB
f. Budget/Finance Committee CA/CG/MF
g. Time Capsule Committee CG, DR
h. Public Relations Committee CG, MH, DR
i. Art Committee CA, JK

IX.  Discussion Items
a. 1.30 Board Ethics Policy *currently tabled
b. Review of 3.10 Meeting Room Policy *currently tabled
X. Strategic Planning Review
Xl.  Action Iltems
a. Playaway Views circulation parameters
b. Director Evaluation
Adjournment
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Potty training 101

ROYAL QAK — A series of par-
enting workshops concludes at the
Royal Qak Public Library with ed-
ucator Julie Ogg from Great Par-
% ents Great Start talking about the

ABCs of toilet training at 7 p.m.
. May2.

‘This workshop will help parents

'&' determine what'does and does not

work. No child care will be avail-
able during this program. Regis-
tration is suggested. Gotoropl.org,
or call the Youth Reference Desk at
(248) 246-3725 to sign up for this firee

A

 TRIBGUNE

B Local writer Cindy program.
LaFerle will lead a discus-
sion that targets the seven
common errors and over-
sights that stand between
you and successful publica-
tion at 7 p.m. May 18 at the
Royal Oak Public Library,
999 &, 11 Mile Road, Royal
Qak. Registration is
requested, visit ropl.org or
call 248-246-3727.
W Learn about the risks B The Independent Film
of too much fast food and Series will show “How
how to replace it with Ended This Summer” at
healthier choicesat 7p.m. 2y May 21 at the Royal
May 17attheRoyal Oak  (Oak Public Library, 222 E.
Public Library, 22 B. 11 1 Mile Road, Royal Oak.
Mile Road,:Royal Oak. For e film is appropriate for
registration, visitropl.org  sdults 18 and older. Call 248-
or call 248-246-3727. 9246-3727 or visit ropl.org.
p—
OMLAND PRESS Mzuf g L7
B A Big Band Memories 8 Alexander Technique W Stu Johnson will enter-
concert willbeat2pm.May  Workshops will beat 7pm.  tain crowds with recorded
14 at the Royal Oak Public May 10and 11atthe Royal  versions of Harold Arlen’s
Library, 222E. 11 MileRoad, ' Qak Public Library, 222E. 11 songs and show slides of the
Royal Oak Suitableforthe  Mile Road, Royal Oak. The stars who performed them
whole fanlﬂy (chlldre}'l older A]_exander ’Ibchnj_que works a7 pm. MW 9at the Roya]

than 7). Registration is sug:
gested, visit roplorgorcall
948-246-3727.

by helping identify and pre- Qak Public Library, 222 E.
vent harmful postural habits 11 Mile Road, Royal Oak.
that can cause, or aggravate, Registration is requested.
stress, pain or lack of effec-  Visit ropl.org or call 248-246-
tiveness, Wear comfortable ' 3727

clothing, Registration is
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Royal Oak Public Library (ROPL) — Board of Trustees
Minutes for Tuesday, April 26", 2011
Regular Meeting: 7:00 PM

Meeting was Called to Order at 7:10 PM. Trustees Bucknell, Houston,
Koelsch, Richards and Rosen present. Director Karshner also present.

Announcements — Director Karshner read a personal letter of appreciation
from a person who had attended the Everyone Reads author event.

Public Comment — None

Approval of the Agenda was moved by K. Rosen and supported by D.
Richards. Motion passed by consent (5-0).

Consent Agenda was moved for acceptance by A. Bucknell and supported by
F. Houston. Motion passed by consent (5-0).

The Minutes for the March 22™ Board of Trustees meeting was moved for
acceptance by D. Richards and supported by K. Rosen. Motion passed by
consent (5-0).

Library Director Report — Director Karshner gave an update on the status of
the Troy Library closing and it’s impact on the ROPL. Director Karshner
recommended we wait to see how the Troy City Council and Library move
forward before the ROPL takes additional action since Royal Oak residents
currently are receiving more services from the Troy Public Library than Troy
residents are from the ROPL. After a brief discussion, in a straw pull the
Board of Trustees agreed to maintain status quo regarding ROPL’s agreement
with the Troy Public Library. Director Karshner also mentioned the City was
confident we can increase our estimated revenue from the ROPL millage to
$1,986,000 from $1,968,000.

Strategic Planning Process — The strategic plan adopted in 2009 will be
revisited starting at the May meeting. Included in the April board packet was
a copy of the 2009 strategic plan so that board members can review it in
advance of the May meeting.

Public Comment; Part Two - Chairwoman J. Koelsch acknowledged Ron
Wolf from West Bloomfield for public comment. Mr. Wolf commented on
the need to improve the “park area” by the library and that it could increase
demand for Sunday hours. Suggested we seek corporate sponsorship like
“Imagine Park.” Suggested, several improvements to the park. Trustees
suggested Mr. Wolf also meet with members of the Parks and Recreation
Commission and City Commission.



IX.

XL

Committee and Liaison Reports and Assignments

a.

b.

ROOTS - K. Rosen informed the Board that Roots is having attendance
problems

Friends Liasion — D. Richards informed the Board that there is building
momentum for the “time capsule” and great appreciation for the Friends
fundraising efforts through the book sale.

DDA - No report.

Director Evaluation — F. Houston handed out the cover letter for the
Director Evaluation that was completed. F. Houston that the Board will be
discussing this potentially in closed session at the end of the meeting. F.
Houston also indicated that compensation and job description may want to
be reviewed after the evaluation is accepted.

Fundraising — K. Rosen referenced the plan that was distributed and
indicated that at the May meeting we would be reviewing and hopefully
approving the plan. Also asked the Board to think of five people and five
corporations who may be interested in donating to the ROPL.
Budget/Finance Committee — No report,

Time Capsule Committee — The Friends will allow us to use their 501( c)3
status for the Capsule. The dedication has been tentatively scheduled for
October 1%, 2011 at 11am in conjunction with the Butterfly Garden.

Could potentially also tie in an art contest for, “Royal Oak as I see it-
2011.”

Public Relations Committee — No report.

Art Committee — Ann Barbour, Nancy Hollyer and Amy Schell may be
able to help support the work committee.

Discussion Items

a.
b.
c.

Item tabled.

Item tabled.

The Code of Conduct was presented without revisions or discussion.
There was discussion of the need to start to create a more consistent,
standard format for Board Policies.

Review of Unattended Child Policy — Board will be brought back next
meeting,

Action Items
F. Houston moved to go into closed session to review the Director Evaluation
with the Board. K. Rosen supported. Roll Call:

K. Rosen - Yes
A. Bucknell - Yes
F. Houston - Yes
D. Richards - Yes
J. Koelsch— Yes

The Board went into closed session at 8§:38 PM.



It was moved by K. Rosen and supported by A. Bucknell to come out of
closed session by a Roll Call vote:

K. Rosen - Yes
A. Bucknell - Yes
F. Houston - Yes
D. Richards - Yes
J. Koelsch - Yes

The Board went came out of closed session
The Director Evaluation Committee Report was accepted by consent (5-0)

XII. Adjournment — Motion by F. Houston to adjourn; supported by K. Rosen
passes by consent (5-0).



Director’s Report — May 2011
(Including Youth and Teen Services)

Budget
The city manager’s budget differs slightly from the one approved by the Library Board

because the OPEB costs were revised downward by $59,810. The City Commission had
no questions about the library budget at their May 19 budget session.

I was mistaken about the revised millage revenue figure that I reported my April board
report. $1,968,000 is the anticipated millage revenue.

Some of the figures for this budget year have changed:

271.790.70401 Longevity pay has increased by $713.30 due to Judith Ligosky’s
retirement

271.790.70402 Sick Leave pay has increased by $8,593.51 due to Judith Ligosky’s
retirement

271.790.81201 Property and Casualty Insurance Services has increased by $1,821.58
271.790.83301 Heating/Cooling Repair and Maintenance Service will probably run about
$4,000 over budget because of unanticipated repairs

There are also smaller overruns in plumbing costs, lighting costs, and subscriptions.

The unofficial financial statement that covers the period up to May 3, 2011 is included in
the packet. The library pages from the city commission’s recommended budget are also
included.

Staffing
Candidates were interviewed for the computer aide positions and the part-time adult

librarian position. Two candidates have been offered the computer aide positions and one
has been offered the part-time adult librarian position, conditional upon passing the
background check and medical screening. We had 40 applications for the computer aide
position and 45 for the part-time adult librarian position, with many very qualified
candidates for both positions.

The vacancies were created by the resignations of’ computer aides Magda Sedzicka-Cox
and Richard Schooping. Magda is expecting her first child in June and she also works at
Oakland Community College. She was hired in 2006, in the initial hiring of computer
aides. This position was created to provide assistance to the increasing numbers of
people using the library’s public internet computers. Richard was hired in January 2009.
He has recently been on leave due to illness. Both Richard and Magda have been
valuable employees delivering excellent public service and technical expertise. The adult
services part-time librarian position is a temporary vacancy created by Suzy Kinnen’s
maternity time-off which is expected to run from June 20 to September 19.

ol



With the staff shortages caused by furlough days, illnesses, etc., it has been challenging
to cover the three public service desks (circulation, adult, and youth reference desks).
We are exploring some opportunities of “cross training” the librarians so that they are
comfortable handling both the adult and youth reference desks. Matthew Day handles
shifts at all three desks, but much of his desk time is already booked. When unexpected
schedule strains have happened, Sarah Nagelbush, Melissa Smith, Suzy Kinnen,
Rosemary Mirsky, and Anna Vidal have ventured into unfamiliar territory and filled in
when needed on occasions but with furlough days likely to remain part of our scheduling
challenge, some more formal cross training is being discussed.

Staff Activities and Programs
I attended an Institute of Museum and Library Services (IMLS) workshop on Museums

and Libraries and 21% Century Skills: Making the Learning Connection held at the
Detroit Zoological Society on May 4. It was very useful in highlighting the needs and
some possible responses to 21% century educational, economic, and cultural needs of the
community. It will be useful to look at these in relation to our revisit of the strategic
plan. Excerpts from the report are included in this packet. The whole IMLS report can
be found at the IMLS website (http://www.imls.gov.pd{/21stcenturyskills.pdf).

Please check the departmental reports for information about other programs and
activities.

Donation of Computers
The computers donated by Toyota arrived at ROPL on May 17. Eric Hayes picked them

up and is now working out what software is needed. He will gradually be replacing the
older staff computers with the donated ones.

News from Neighboring Libraries
Millages to support the Clawson and Madison Heights libraries passed, along with a

general fund millage that supports the Southfield Public Library.

On May 16, the Troy City Council decided to fund the Troy Public Library at its current
level of 55 open hours/six day a week schedule until early August, when a ballot issue for
a .7 mil library millage is voted on. Troy Public Library is closed on Saturdays, but open
on Sundays. I suggest continuing our reciprocal borrowing arrangement with TPL.

Park and Read

This program, similar to the Museum Adventure Pass system, will be back for the
summer. Royal Oak cardholders will be able to check out a day pass to a state park or
recreation area. We are expecting the passes by the end of May or beginning of June.

Community Open House

The Woodward 5 Community Open House was held on May 1. A variety of community
information was available including representatives from the Royal Oak Neighborhood
Schools, the Farmers Market, the Historical Society, city recreation, recycling, and senior
activities, the Friends of ROPL, and the Community Coalition. Some people stopped by
to get maps ofthe open houses. Live music and craft activities were also on hand. If



there is a repeat of this event, my recommendation would be to hold it on a Saturday
when there is more library traffic because Royal Oak residents would have benefited
from the community information and the library is regularly open on Saturdays.

Youth and Teen Services Report

Twigs has been sent to the printer and is expected to arrive just before the Memorial Day
weekend. The teen summer reading program has been sent to Angela Marsh of Nightcry
Graphics but a few details still have to be finalized before it is ready for duplication and
distribution. Since Judith’s retirement, Angela handles the press releases for all of the
programs. She also does the publicity fliers and the website banner program
announcements. Those are in progress. Distribution to the schools will happen as soon
as Twigs arrive at the library.

The Friends of ROPL, the Royal Oak Kiwanis, and OQUR Credit Union continue to be the
major sponsors of the summer reading program. Kiwanis makes a major contribution
that funds the incentive books that are given away in the youth summer program; OQUR
Credit Union funds the teen give-away incentive books and opening day festivities in
addition to presenting several individual programs; and the Friends of Royal Oak Public
Library funds all the other programs that make up summer reading at ROPL.

As part of summer reading opening day, we are planning a Playaway promotion day in
the auditorium so that srp registrants get a chance to see what Playaways are and get a
chance to check them out. They are pre-loaded MP3 players but the security locked
display packaging makes it difficult for the uninitiated library user to understand what
they look like and how they operate. A representative from Findaway World will be on
hand to demonstrate them and answer questions and give away audio cables that enable
the Playaway to connect to a vehicle’s audio system. If all goes well, we may have the
brand new Playaway Views available to demonstrate and circulate. There is a request for
approval of circulation parameters in the board packet for this new format.

Respectfully submitted, |

, .—-"/‘/ nfmt "IE{} Ji\_r &f u" ﬂ"'\g’w&/
Mary Karshwer



ADULT SERVICES MONTHLY REPORT
APRIL, 2011

Update
April welcomes the end of tax season. It was hectic, to say the least. With the federal and

state governments cutting back on print tax forms, people came to the library searching
for their forms.

Monica Brady, our Library Science intern, continued her work in the Local History
Room.

One of our computer aides went on a medical leave, resulting in a big juggling act to
make sure the adult computer lab was staffed at all times. Many thanks to the other
computer aides for taking extra hours.

Rosemary Mirsky raffled tickets to the two appearances of Everyone’s Reading program
featuring author Michael Connelly. Twenty two pairs of tickets were given for the
Baldwin Community House and West Bloomfield appearances. Rosemary reported that
she received very kind expressions of thanks from two patrons.

We had a grand total of 2339 questions at the reference desk: 1928 reference and 409
directional. There were 2 virtual reference questions in April.

Programs
We offered 14 programs in April, including both book groups. A total of 381 people

attended these programs. The popular Think Green series returned with 4 programs, and
highlighted local groups Royal Oak Time Bank and Royal Oak Community Farm.
Ninety-three people attended this series. The music series featured the Woodward
Corridor musicians, attracting 76 chamber music lovers. The State of Michigan’s Office
of Financial and Insurance Regulation continued their investing series with a successful
program: 10 steps to protecting your money. We remembered the sesquicentennial of the
Civil War by presenting two programs: A Civil War Reenactment by a Union soldier and
a program with Abe Lincoln himself. Those two programs attracted a total of 129 people
of all ages. To help our patrons navigate their new Nooks, we co-sponsored a program
with Barnes & Noble, where Laure! Koenig explained how to download e-books.

Government Documents

Rosemary reported that she made some changes to the Marcive government documents
contract which resulted in more electronic records added to the TLN shared catalog. We
now have hundreds of'titles being added each month.

Website Contributions and Book Displays

Mary Ann DeKane contributed several articles to the website: April is Autism Awareness
Month and Checkout a Disney Digital Book Today! Rosemary contributed an article on
the 2011 Michigan Notable Books and Author Visit.




Sarah Nagelbush did a book display on the Civil War and on space exploration. Mary
Ann did a display on autism. Rosemary did displays on the 2011 Michigan Notable
Books, Poetry is National Poetry month, and Congratulations William and Kate.

Meetings, Workshops, and Webinars
Both Rosemary and Mary Ann attended the Everyone’s Reading appearance of Michael

Connelly. Both came back with great comments and reviews.

Mary Ann attended TLN’s Adult Services Committee tour of the Burton Historical
Collection. She also took advantage of several webinar training sessions on ancestry.com
and Learning Express: Job and Career Accelerator.

[ organized a training session with our World Book representative on the newly expanded

and improved World Book Online for all the librarians.

Anna Vidal
Head of Adult Services



Support Services Department Report, April 2011

STAFFING UPDATE

April is the end of the college semester and the beginning of staffing and schedule
changes. Our intern in Oakland Community College’s Library Technical Assistant
program finished her internship on April 28" and I gave her a very good evaluation
but unfortunately she is not currently interested in applying for any part time
openings. She did receive a full range of relevant work experiences and was very
helpful in covering for Aide absences in the computer lab. Two shelving pages are
also currently enrolled in college and the end of the semester will allow me to change
their schedules in early May and add on a few more hours resulting in better
coverage and distribution of the workload. At the same time I am pursuing the use
of volunteer and community service help with the shelving especially in Youth
Services.

THE TROY MESS

For the past few months I have made extensive preparations for handling the
closure of Troy Public Library, setting guidelines for staff to register non-residents,
working with TLN to have their records blocked or voided, addressing non-resident
queries and so on. Then about a week before the May 1% closing date the Troy city
council under public pressure decided to reconsider the closing without actually
making a decision to commit the money. They did however give TPL a short stay of
execution until another meeting in mid-May so the whole issue is up in the air again
with the outcome unpredictable. The response of other local libraries was equally
confused; Clawson decided to terminate their reciprocal agreement with Troy
anyway but most libraries like ROPL have adopted a wait-and-see approach. It has
been suggested that TPL may be saved but may only be open 15 or 20 hours per
week which raises the question of reciprocity in view of unequal services and hours.
For ROPL the question is further complicated by the relatively high usage of TPL
by Royal Oak residents. This can be attributed to both the free parking in Troy and
TPL being open on Sundays. However it seems likely that TPL will have their hours
drastically cut if they remain open but how that would affect Sundays is also
unknowable at this point. Needless-to-say, explaining all this to prospective non
resident card buyers presents yet another challenge.

While TPL struggles to survive there is no doubt that Romulus Public Library is
closing effective April 30™. Their city management literally decided to shut the
library’s doors without regard to inter-loaned materials from other libraries and
items currently checked. Meanwhile TLN is attempting to formulate policy and
adapt the shared system in response to library closings and non resident issues. The
assault on libraries continues in Madison Heights and Clawson which have both
been forced to put millage issues on the ballot on May 3" with uncertain outcomes.

S0



MEDIA CASE MESS

For some time we’ve had a problem with the blue security strips on the DVD
security cases breaking when using the opener. After extensive discussions with the
vendor and the manufacturer of the cases, I'm happy to report that that problem
has been satisfactorily resolved. Using instructions emailed from the vendor we were
able to bend the prongs on the opener which now seems to be working. The
manufacturer has agreed to replace the broken strips free of charge. I have also
ordered a supply of new DVD cases for future use. These are “one time” cases which
use the same opener as the Play-aways: the side of the case is slid through the
opener which utilizes a magnet to easily open/close the case.

Respectfully submitted,

Matthew Day
05/01/2011

/!
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The mission of the Royal Oak Public Library
is to be an informational, intellectual, cultural
and recreational resource for all people; to
inspire the spirit, educate the mind, and be a
center of community pride.

The Public Library of the City of Royal Qak is
administered by a Library Board of not less than
five members, whose duties are fixed by
ordinance and whose members is appointed for
fixed terms by the City Commission. The Board
appoints the Librarian and subordinate
employees of the library and determines their
compensation. The Board can make purchases
for the library without the requisition chapter;
however, the total amount expended by the
Board in any one year for compensation of
employees, purchase, and other expenses
cannot exceed the appropriation allowed for
library purposes in the annual budget.

The Royal Oak Public Ligrary provides
informational and recreational resources to the
community in many forms: books, audio books
in several formats including downloadable cnes,
computer internet access, music cds, dvds,
online databases with remote access, e-books,
Federal government documents, and local
history materials. The Library presents many
programs for all ages and interests. The Royal
Oak Public Library is a major information source
for the community and a great place to check
out entertaining books and media including dvds
and audio books.
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Library Fund

The number of people coming to the Library has
more than doubled since 2006-2007, the first full
year after its major renovation. The size of the
Library’s collection, the number of library card
holders, and the number of lending transactions
have all increased significantly and are
continuing to grow. Over half of the residents of
Royal Oak have a library card. The number of
reference questions that have been answered
by the librarians has steadily increased.

A growing number of programs attracted both
adults and children in the last fiscal year. The
Library presents programs on a huge variety of
topics; an average of over 10 programs weekly.
The summer reading program provides an
entertaining way for children to maintain and
improve their literacy skills during the summer
vacation.

The Royal Oak Public Library is a great
destination for residents seeking information and
recreational reading, viewing, and listening. The
number of card holders, persons making visits,
and users checking out items in the last fiscal
year are strong indications of the community's
high regard for the services the Library provides.

A dedicated 1 mill secures the operating funds
restricted for Royal Oak Public Library purposes
through the year 2023. The maximum allowable
rate is now 0.9597 mil due to Headlee
reductions over the years. The full allowable rate
will be levied for this fiscal year.
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Library Fund
GOALS OBJECTIVES
+ To provide the best possible library ¢ Continue to improve the book and media
service to the Royal Oak community collections by purchasing new circulating
through its lending collections and materials.
circulation services. * Maximizing scheduling of staff to cover
e To provide a high standard of times of high volume circulation in order to
professional assistance in providing minimize lines at the circulation desk and
reference, information, and referral re-shelving time.
services. s Encourage staff development opportunities
¢ To provide quality programs which and sharing of staff expertise so that all
encourage literacy, literature staff know the capabilities of many of the
discussions, and self-improvement; Library’'s databases and information
spark interest in local history, the sources.
environment, and other topics of interest ¢ Continue to publicize to the community the
to the community. reference and referral services that are
= To provide highly efficient stewardship available from the Library.
of the tax revenue provided so e Seek creative partnerships to sponsor
generously by this city. programs.
¢ To maximize opportunities to obtain grants ¢ Continue to work closely with the Friends

and charitable giving. of the Library who provides funds for the

Library’s programs through their Friend's
Bookshop and periodic book sales.
Carefully review expenditures.
Use cooperative purchasing agreements
and volume discounts available through all
sources.

e Help formulate a Library Board charitable
development plan.

s Continue to seek grants and other program
support for youth and adult programs.

Significant Revenue, Expenditure, Staff & Program Notes - Fiscal Years
2011/2013:

The City Manager's budget recommends that the library millage be levied at its maximum allowable
millage rate, as reduced by Headlee, at 0.9597 mill, which will provide approximately $72,000 less in
property tax revenues due to the declining taxable values. State Library Aid is estimated to decrease
based on the Governor's budget. The use of fund balance to balance expenditures will aceur in both
FY2011/12 and FY2012/13. The forecast beyond FY2012/13, illustrates a structural deficit in all years, as
revenues are not anticipated to keep-up with expenditures. FY2011/12 wage costs declined due to the
elimination of a Municipal Clerk position due to retirement. The Youth and Teen Services department
head position is budgeted but will remain unfilled at this time. A minimum of 55 hours per week is
required of the library to stay open in order to receive State aid. Currently one-third of State-aid goes
toward the City and two-third is received by the co-op program. In the future, used book sale will be
performed by the Friends of the Library. The Library Board is developing a fundraising plan to seek
individual and corporate donations to help maintain library services in this time of greater demands for
library service and declining revenue from the library millage and State aid. The major expenses for
implementing the fundraising plan are included as additional expenditures in the Printing and Document
Duplicating line item. Contracted Services increased due to book delivery costs increasing and the new
cost for contracted publicity function which the former Municipal Clerk position performed.
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Library Fund

Budget Summary
2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 | 2015-2016
Beginning Fund Balance 754,325 792,075 698,235 508.575 323,685 133,885
Revenues and transfers from other funds 2,275,770 2,218,420 2,172,540 2,172,540 2,172,540 2,172,540
Expenditures and transfers to other funds 2,238,020 2,312,260 2,362,200 2,357,430 2,362,340 2,372,070
Net Change in Fund Balance 37,750 {93,840) (189,660) (184.890) (189.800) {199,530
Ending Fund Balance 792,075 698,235 508,675 32%85 133.885 {65,645)
Revenues
Licenses,
Charges and Interest and
271.000 _ REVENUE Taxes Grants Fines Contributions Other Transfers Total
2007-2008 Aclual 2,223,080 43,140 142,290 53,840 8,970 - 2,469,430
2008-2009 Aclual 2,229,740 39.280 150,740 23,750 7,980 - 2,451,490
2009-201) Actual 2,210,510 18,160 143,220 15,100 9,300 - 2,386,280
2010-2011 Original Budget 2,040,000 11,360 158,800 6,500 50,300 - 2,266,960
2010-2011 Adjusted Budgst {Dec) | 2,040,000 11,360 158,800 6,500 50,300 = 2,266,960
2010-2011 Six Month Actual 1,936,610 100,350 40,890 2,960 3.780 - 2,084,590
2010-2011 Estimated Year End 2,040,000 25,000 158,160 13.080 5,530 34,000 2275770
| 2011-2012 Dept Reguest 1,868,000 6,820 153,600 9,000 6,000 75,000 2,218 420
2011-2012 Managar's Budget 1,968,000 6,820 153,800 9.000 6,000 75,000 2218420
2011-2012 Adopted Budpet
2012-2013 Adopted Budgst 1,898,120 6,820 151,600 9,000 6,000 100.000 2,172,540
2013-2014 Projected Budget 1,899,120 6,820 151,600 9,000 6,000 100,000 2,172,540
2014-2015 Projected Budget 1,899,120 6,820 151,600 9,000 §.000 100,000 2,172,540
2015-2016 Projected Budget 1,899,120 6,820 151,600 9,000 6,000 100,000 2,172,540
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Library Fund
Expenditures
Personnel

271.790 LIBRARY Sarvices Supplies Capital Other Debt Total
2007-2008 Actual 1,379,860 287.400 194,580 668,030 2,529,870
2008-2009 Actual 1,495,000 308,460 28,660 670,680 2,502,800
2009-2010 Actual 1,402,310 258,060 - 663,300 2,323,670
2010-2011 Original Budget 1,506,800 187,800 - 696,470 2.392,270'
2010-2011 Adjusted Budget {Dec) 1,432,740 187,800 - 696.470 2,318,210
2010-2011 Six Month Actual 652,770 82,870 - 264,920 1,000,560
2010-2011 Estimated Year End 1,346,890 188,900 - 702,230 2,238,020
2011-2012 Dept Request 1,487,000 186,700 - 716.730 2,370.430)
2014-2012 Managet's Budget 1,408 830 186,700 - 716,730 ' 2,312,260]
2011-2012 Adopted Budget
2012-2013 Adopled Budget 1,436,090 186,900 - 739,210 2,362,200
2013-2014 Projected Budget 1,432,580 186,900 - 737.950 2.357.430'
2014-2015 Projected Budget 1,434,590 186,900 740,850 2.362,;3'
2015-2018 Projected Budget 1,443,170 186,900 - 742 000 2,372 07/
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Library Fund
Departmental Organization Chart
Library Board
Library Director
| | | i
Adult Services Suppont Services Youth & Teen Services Technology Specialist
Curculation and Technical
Libyrarian lll Librarian 1l Librarian I
2 Librarian I's | F Municipal Clerk (Il Librarian
(5 Part-time)
Librarian t | 2 Municipal Clerk Il Aide
(2 Part-time) (Part-time)
| | Computer Aides | Aides
(Part-time} (Part-time)
| Pages
{Part-time)
| | Monitors
(Part-time)

Cost Center Position Detail - Home Base
Full & Part-time Employees

Fiscal Year

04105 05/06 06/07 07108 08/09 09110 10111 1112 1213
Eull-Time Positions

Library Director 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000
Librarian 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Librarian Ik 1.000 1.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000
Librarian I Youth Services 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1.000
Librarian Il 5.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000
Library Technician Specialist 0.000 0.000 0.000 1.000 1.000 1.000 1.000 1.000 1.000
Librarian | 1.000 1.000 1.000 0.000 0.000 0.000 0.000 0.000 0.000
Library - MC NI 3.000 2.000 2.000 2.000 2.000 2.000 2.000 1.000 1.000
Library - MC Il 3.000 3.000 4,000 3.000 3.000 2.000 2.000 2.000 2.000
Full-time Total 15.000 12.000 14.000 13.000 13.000 12.000 12.000 11.000 11.000

Part-Time Positions (FTEs)
Part-Time Positions Information not available 11.034 11.034 11.034
Cost Center Total 15.000 12.000 14.000 13.000 13.000 12,000 23.034 22.034 22.034
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Library Fund

Performance Indicators / Outcome Measures

Actual Actual Dec 31 Estimated Projected Projected
EY08/09 EY09/10 2010 EY10/11 EY11/12 FY12/13

Registered Card Holders 28,166 30,700 31,181 32,000 34,000 34,000
Annual Library Visitors 618,279 653,482 341,647 675,000 725,000 725,000

Collection Size 175,713 185,301 175,528 185,000 190,000 190,000

Lending Transactions 405,067 423,356 222,618 450,000 475,000 475,000

Reference Question Responses 39,908 39,984 20,747 44,000 45,000 45,000
Programs Offered 549 532 209 560 560 560

Program Attendance 15,862 14,664 7,012 18,000 18,000 18,000

Summer Youth Reading Enroliment 1,410 1,448 1,429 1,600 1,600 1,600
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271 LIBRARY MILLAGE FUND
000 REVENUE
[ 2010-2011 2001-2012 2012-2013 203-2014 2014.2015 20152016
inning Fund Balance 754325 792,075 698,235 506,565 319,685 127.955
everucs and transfers from olher fimds 2.275,770 2218420 2172540 2172,540 2172540 2,172,540
enditures and wansfers to other funds 2,238,020 2312.260 2364,210 2359420 2.364.270 2,374,000
el Change in Fund Balance 31,750 9384 (L9670 [HE T (191,*30) 420 M)
wimg Fund Balance 2073 698,215 206,565 319.685 127.955 (73,508
— I
Licenses,
Charges and Interest and
R7L000  REVENUE Taxes Granis Fines Contributons Other Transfers Tots)
[2007-2008 Actual 2.323.090 43.140 142,290 53,940 6.970 0 2469430
|pove-2009 Actual 2.229.740 39.280 150,740 23,750 7950 0 2,451,490
[2009-2010 Actual 2,210,510 18160 143,200 15,100 9,300 0 2.306,29¢
2010-2011 Original Budget 2,040,000 11,360 138,800 5.500 50.300 [ 2,266,960
20102011 Adjusted Budget (Dec) 2.040,000 11,360 138.500 5.500 50.300 [ 2 266 960
J2010-2001 Six Mordth Actual 1,816,510 100,350 40,890 2.960 3.780 [] 2,084,550
F2010-2011 Extimated Year Bad 2,040,600 25,000 158,160 13.080 5,530 34,000 2,275,77¢
[2011-2012 Dept Roquest 1,962,000 6,820 153,500° 9.000 |/ 6.000° 23,000 2218420
IZOI 1-2012 Manager's Budgel il 1,963,000 6,820 153,600 9,000 6,000 75.000 2,218,420
011-2012 Adopied Budget 1,568,000 R i.E.o 153,600 9,000 6,000 73,000 2218420
12-2013 Ad 3 1.890.120°]" “6.00 . 151.600. 2,000 5,000 100,000 2.172.540
013-3014 Propecied Budgel 1.899.120 6,820 131,600 2.000 5.000 100.000 2172590
|Eom-2o]5 Projecied Budget 1,899,120 6820 131,500 2.000 6.000 100.000 2,172,340
0h3-2006 Projected Budget 1.899.120 6.820 151,600 9,000 6,000 100.000 2172540
_— i
2010-2011  2010-2011  2010-2011
ACCOUNT 2007-2008 2008-2009  2009-2010 Original Adjusted Six Month
Account Classifications NUMBER Actual Actual Actual Budget Budget Actual
40200 PROPERTY TAX REVENUES 271.000.402C 2,223,000 2229740 2,210,510 2,040,000 2,040,000 1,836,610
56999 MISCELLANEOQUS STATE GRANTS 271.000.568¢ - o . - o &
57403 STATE - AID TO LIBRARY 271.000.574( 43,140 39,280 18,160 11,360 11,360 100,350
57405 STATE - LIBRARY PENAL FINES 271.000.574C 90,610 86,160 80,320 75,000 75,000 -
53802 CONTRIBUTIONS - LOCAL MUNICIPALIT271.000.588( - o S . S o
60800 EXPRESS READS FINES 271.000.608( 1,370 1,850 740 800 800 270
64201 LIBRARY COPIER CHARGES 271.000.642C 7,720 10,490 9,380 10,000 10,000 4,390
64220 DVD RENTAL CHARGES 271.000.6422 7,040 7.480 650 - - 9,700
65701 LIBRARY SERVICE CHARGES & FINES 271.000.657( 35,650 44,760 52,130 73,000 73,000 26,530
65702 LIBRARY REPL MATERIALS FEES 271.000.657(C 3,570 4,120 4,850 4,800 4,800 1,840
66500 INTEREST 271.000.665( 48,980 19,330 10,180 1,500 1,500 {1,570)
67100 MISCELLANEOUS REVENUES 271.000.671C 4,960 4,420 4,840 5,000 5,000 4,450

2010-2011
Estlmated
Yaar End

2,040,000

25,000
76,660

500
9,000
20,000
52,000
3,500
6,000
7,000

2011-2012
Dept
Request

1,968,000

6,820
70,000

600
9,000
20,000
54,000
4,000
4,000
5,000

20112012 20112092 20122013 20132004 2014-2015
ey v M i e B
Budget Budget Budget Budget Budget
1968000 1,568,000 1,899,120 1,899,120 1,899,120
6,820 6,820 6,820 6,820 6,820
70,000 70,000 70,000 70,000 70,000
800 600 600 800 600
9,000 9,000 9,000 39,000 9,000
20,000 20,000 20,000 20,000 20,000
54,000 54,000 52,000 52,000 52,000
4,000 4,000 4,000 4,000 4,000
4,000 4,000 4,000 4,000 4,000
5,000 5,000 5,000 5,000 5,000

2015-2016
Projected
Budget

1,899,120

6,620
70,000
600
9,000
20,000
52,000
4,000
4,000
5,000

FERBFFFREIRY =
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B7501 DONATIONS 271.000.675( - - 0 - - 80 80 - - - A - o -
67503 MEMORIAL BOOK FUND 271.000.675( 3,380 3710 2,810 2,000 2,000 1,920 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
67570 DONATIONS - MISC LIBRARY 271.000.6757 - 150 1.640 43,500 43,500 30 30 - - - - -
68400 CASH OVER AND SHORT 271.000.694( 20 - - - - (10} - - - - -
69929 TRANSFER FROM ACORN 271.000.6992 - - - - - - 34,000 75,000 75,000 75,000 100,000 100,000 100,000 100,000
68943 TRANSFER FROM CAPITAL PROJECTS 271.000.699¢ - - - - - - - - - - -

TOTAL 2,469,430 2,451,490 2,396,290 2,266,960 2,266,960 2,084,580 2275770 2218420 2,218420 2,218,420 2172540 2172540 2,172,540 2,172,540
69700 USE OF FUND BALANCE 271.000.697C - - - 51,250 - 84,890 84,890 84,890

]



n LIBRARY MILLAGE FUND

790  LIBRARY
L Porsonnel
71.790 LIBRARY Sarvices Supphies Capital Other Transfers Debt Total
2007-2008 Actual 1,379,860 257 400 194.580 688,030 [ o] 2520870
20062009 Actual 1495000 308,460 26.960 670,680 0 o] 2s028m
P003-2010 Actual 1402310 256.060 0 663,300 0 o] 2323670
10-2011 Oviginal Budget 1.508.800 187,800 0 806470 1,200 0| 2382270
Egmzoa 1 Adjusied Budget {Dec) 1.432.740 187,800 0 806,470 1,200 o] 23180
|E:1nznn Six Month Aciual 852,770 82,870 0 264.920 0 o] 1,000.580
10-2011 Estimaled Year End 1,345 890 188,800 0 702,230 0 o] 2238020
[2011-2012 Dapt Request 1.467.000; 186,700 0, 718,730 [ 0] 2370430
[oit-am2 raBudget | 1408530 15870 ] 718730 o ol 2312280
20112012 Adopled Budpet: 1,408.8301 180,700 o 718,730 [ ol 2312260
20122013 Adopled Budget - 1,438,100° 156,800 0 730,210 7 0] 2384210
[2013-2014 Projected Budget 1,434,570 186,900 i} 737.950 0 o 2,350,420
[2014-2015 Projected Budget 1.436.520 186,900 [1] 740,850 [1] [] 2,364,270
[2G75-2016 Projectad Budgel 1,445.100 186,900 1] 742.000 ] 0]  2.374,000
I I
2010-2011  2010.2011  2010-2011
ACCOUNT 20092010 Original Adjusted  Six Month
Account Classifications NUMBER 2007-2008 Actual 2008-2009 Actual Actual Budget Budget {De¢)  Actual
70203 WAGES - PERMANENT  271.790.70. 607,190 631,750 577,100 3 07,69 569,410 244270
70204 WAGES - TEMPORARY  271.790.70: 235,450 243,320 233,090 237,010 237010 112620
70300 WAGES - OVERTIME 271.790.70: 240 470 300 - - 30
70401 LONGEVITY PAY 271.790.70 13,220 14,860 15,420 15,920 11,280 11,880
70402 SICK LEAVE PAY 271.790.70- 5670 6,930 7.780 10,760 10,760 8,590
70407 DRIPLICATE HEALTH CARE271.790.70. - 2,400 2,400 2,400 2,400 1,200
70500 DEFERRED COMP - EMPL271.790.70: 1,760 1,940 1,360 1,870 1,800 880
70601 RETIREMENT CONTRIBUT 271.790.70¢ 111,000 119,520 126,320 162,690 160,140 72,420
70603 OPEB CONTRIBUTIONS  271.790.70 173,160 250,200 230,030 231,100 216,220 104,720
71101 FICA 271.790.71 67,890 68,710 63,140 66,990 63,700 29,310
71102 UNEMPLOYMENT COMPEI271.790.71 2,260 1,790 2,390 3170 3,170 620
71201 GROUP MEDICAL INSURA 271.790.71; 144,850 135,930 127,690 151,330 141,150 59,170
71203 GROUP DENTAL INSURARN 271.790.71; 10,680 10,240 8,170 9,560 9,560 4,170
71204 GROUP LIFE INSURANCE 271.790.71: 2,690 2,640 2,320 2,580 2,590 1,050
71205 DISABILITY INSURANCE 271.790.71: - - - - - -
71206 WORKERS COMPENSATIC 2741.790.71: 3,800 4,300 3,800 3720 3,550 1,730
72701 OFFICE SUPPLIES 271.790.72 3,770 3,870 2,840 3,500 3,500 850
72702 OFFICE EQUIPFFURNITUR 271.790.72 4170 - 160 500 500 220
72800 COMPUTER SUPPLIES & F271.790.72: 3,670 7,200 4,560 3,000 3,000 1.910
73200 CLEANING & JANITORIAL -271.790.7% 2,440 1,390 2,090 2,200 2,200 1,160
73300 BUILDING REPAIR & MAIN 271.790.73 370 130 1,680 500 500 310
73800 ELECTRICAL & LIGHTING .271 790.73% 1,370 560 880 600 600 400

2010-2011
Estimated
Year End

500,000
230,000

11,990
10,760
2,400
1,800
150,000
216,220
63,700
3170
141,150
9,560
2,590

3,550
3,500
500
3,000
2,200
500
700

20112012 2011-2012 20112042 2012-2013  2013-2014 20142015

Dept
Raequest

518,170
237,010
10,330
12,110
2,400
1,870
169,670
306,530
53,810
3,000
131,550
8,760
2,380

3320
3,000
500
3,000
2,200
500
700

M 'y

Ad, 4

Budget Budget Budget
518,170 518,170 521,750
237,010 237,010 245,560
10,330 10,330 10,830
12,110 12,110 14,380
2,400 2,400 2,400
1,870 1,870 1,900
170,640 170,640 172,550
246,720 248720 250,960
59.810 59,810 60,960
3.760 3,760 6,750
131,550 131,550 134,900
8,760 8,760 5,200
2,380 2,380 2,500
3320 3320 3,460
3,000 3,000 3,000
500 500 500
3,000 3,000 3,000
2,200 2,200 2,200
500 500 500
700 700 700

2015-201¢
Projected  Projected  Projected
Budget Budget Budget %
521,750 521,760 521,750
245,560 245,560 245,560
11,850 12,480 12,980
14,380 14,380 14,380
2,400 2,400 2,400
1,900 1,900 1,900
158,590 156,130 156,120
255,110 251,190 251,200
60,960 60,960 60,960
4,680 4,690 4690
141,640 148,720 156,160
9,660 10,150 10,650
2,620 2,750 2,890
3,460 3,460 3,460
3,000 3,000 3000 0%
500 500 500 0%
3,000 3,000 3000 0%
2,200 2,200 2200 0%
500 500 500 0%
700 700 700 0%



2010-2011 2010-2011  2010-2011  2010-2011  2011-2012  2014-2012  2019-2012 20122013 20132014 2014-2015 20152016
ACCOUNT 2008-2010 Original Ad)ustad Six Month  Estimated Dapt Managers  Adopted Adopted  Projected  Projected  Projected
Account Classifications NUMBER 2007-2008 Actual 2008-2009 Actual Actual Budget Budget (Dec)  Actual Year End Request Budget Budget Budget Budget Budget Budget %
74500 TREES, SHRUBS & PLANT 271.760.74: - 880 490 500 500 = 500 500 500 500 500 500 500 500 0%
79001 LIBRARY BOOKS 271.790.79 138,750 138,500 124,280 90,000 90,000 32,340 90,000 90,000 90,000 90,000 90,000 90,000 90,000 90,000 0%
79002 LIBRARY VIDEO & AUDIO [271.790.791 52,330 58,720 46,200 25,000 25,000 11,740 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25000 0%
79003 LIBRARY ELECTROMNIC RE 271.790.791 53,850 63,830 47,480 40,000 40,000 21,070 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 0%
79004 LIBRARY SUBSCRIPTIONS 271.790.79 9,680 11,760 7,910 7.000 7,000 6,550 8,000 7,000 7,000 7.000 7,000 7.000 7,000 7.000 0%
79011 MEMORIAL BOOKS & RES 271.790,79 3460 3,240 2,990 2,000 2,000 800 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2000 0%
728012 Replacement Books & Reso 271.780.794 1,050 - - - - - - - - - - - - - 0%
79102 Downloadables - Audio, vide 271.790.79 - 7,690 5910 3,000 3,000 2,970 3,000 4300 4,300 4,300 4,500 4,500 4500 4500 0%
79900 MISCELLANEOUS OPERA™271.790.7% 12,790 10,690 10,580 10,000 10,000 2,750 10,000 8000 8,000 8,000 8,000 8,000 8,000 8,000 0%
80301 DATA PROCESSING SERV 271,790.800 24,100 37,640 35130 42,000 42,000 21,350 42,000 42,000 42,000 42,600 42,000 42,000 42,000 42,000 0%
80302 TELECOMMUNICATIONS £271.790.80 23,850 7,280 6,800 13,250 13,250 7.420 13,500 14,000 14,000 14,000 14,000 14,000 14,000 140060 0%
80800 AUDIT SERVICES 271.790.80: 1,160 1,980 1,770 1,460 1,460 650 1,460 1,180 1,180 1,180 1,200 1,200 1,200 1,200 0%
BO999 MISC FINANCIAL SERVICE 271.790.80: 210 - - - - - - 500 500 500 500 500 500 500 0%
81201 PROPERTY & CASUALTY 1271.790.81: 48,950 42,720 47,890 43,000 43,000 34,810 43,000 44,700 44,700 44,700 44,700 44,700 44,700 44,700 0%
81401 CONSTRUCTION ENGINEE 271,790.81. - - - - - - - - - - - - - - 0%
82500 MISCELLANEOUS CONTR,271,790.82: 15,230 16,530 16,500 15,000 15,000 4,970 15,000 25,000 25,000 25,000 25,000 25,000 25,000 25000 0%
82701 COPIER REPAIR & MAINTE 271.790.82 5,980 4,370 3,390 4,000 4,000 1,050 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4000 0%
82799 OFFICE EQUIPIFURN REP.271,790.82 280 1,880 790 1,000 1,000 o 500 500 500 500 500 500 500 500 0%
82801 COMPUTER EQUIP REPAII271.790.62 80 = 7i0 500 500 5,000 5500 500 500 500 500 500 500 500 0%
83200 CLEANING & JANITORIAL : 271.790.83: 36,510 31,050 29,980 33,000 33,000 9,830 33,000 30,500 30,500 30,500 30,500 30,500 30,500 30,500 0%
83201 HEATING/COOLING REPAI 271.780.83: 4,620 3,600 4,070 7,500 7,500 4,210 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 0%
83302 PLUMBING REPAIR & MAII 271.760.83: - 150 430 500 500 560 600 600 600 600 600 600 600 600 0%
83303 ELEVATOR REPAIR & MAII 271.790.83 5,600 6,020 6,190 6,000 6,000 - 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 0%
83395 MISC BUILDING REPAIR & 271.790.83 1,280 1,750 7,120 2,000 2000 4,680 5,250 4,250 4,250 4,250 5,000 5,000 5,000 5000 0%
85101 ELECTRIC 271,790.85 50,640 44,640 49,160 49,000 49,000 25,590 49,000 49,000 49,000 49,000 49,000 49,000 49,000 49,000 0%
85103 GAS 271.790.85 21,520 22570 22,180 25,000 25,000 7.010 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25000 0%
85105 WATER 271.790.85 2150 1,890 1,830 2,100 2100 1,190 2100 2,270 2270 2270 2,450 2,650 2,860 3,090 8%
85107 TELEPHONE SERVICE 271.790.85 3,350 3,790 4,200 4,000 4,000 1,590 4,000 4,200 4,200 4,200 4,200 4,200 4,200 4,200 0%
85200 TAXES 271.790.85. 200 400 - - - = o - o & o o & o 0%
85300 BUILDING SECURITY SER'271.790.85: 4,270 2,110 2110 3,000 3,000 1,060 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3000 0%
85600 PRINTING & DOCUMENT £271,790 85 11,680 11,460 6,100 22,000 22,000 7.040 15,000 19,500 19,500 19,500 32,000 32,000 32,000 32,000 0%
BSE00 POSTAGE & MAILING SER 271 790.85 3,260 880 1,980 4,000 4,000 3,240 4,500 5,000 5,000 5,000 6,000 6,000 6,000 6000 0%
86101 TRAINING & EDUCATION 271.780.86 - 180 50 1,000 1,000 - 1,000 2,000 2,000 2,000 2,000 2,000 2,000 2000 0%
86200 MEETING & CONFERENCE 271.790.86: 240 1,040 90 1,500 1,500 20 1,500 - - - o - - o 0%
B&300 TRAVEL COSTS 271.790.86: 180 1,680 760 2,000 2,000 210 2,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 0%
856500 DUES & MEMBERSHIPS  271.790.86 1,220 2,240 820 2,000 2,000 740 2,000 2,000 2,000 2,000 2,000 2.000 2,000 2000 0%
87501 ADVERTISING & LEGAL N(271.790.87: 740 1,080 780 1,000 1,000 - 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 0%
89271 LIBRARY FACILITY LEASE 271.790.89. 284,490 284,840 289,660 289,770 289,770 57,570 289,770 289,170 288,170 289,170 293230 291,770 294,460 205380 0%
89700 OFFICE EQUIPIFURNITUR 271 790.89 - - - o S - o S s S - - e - 0%
90200 OPEB COST DISTRIBUTIO 271.790.90. - o - o o = & S - e = - - - 0%
80201 GROUP MEDICAL INSURA 271.790.80: - o - o o = & & - . G - - - 0%
92600 ADMINISTRATIVE CHARGI 271 790.921 102,530 118,830 105,800 105,740 105,740 52,870 105,740 115320 115,320 115,320 118,780 118,780 118,780 118,780 0%
92800 INFORMATION SYSTEMS 1271 790.92 10,300 12,830 11,120 11,650 11,650 5820 11,650 11,840 11,840 11,840 12,350 12,350 12,350 12,350 0%
93498 TRANSFER TO CAPITAL P 271.790.93 - - - - . . - e = e C = C - 0%
93636 TRANSFER TO INFORMAT 271 790.93 - - - 1,200 1,200 - o S - g = s - - 0%
96400 BANK SERVICE CHARGES 271.780.96 - 670 380 - - 530 660 700 700 700 700 700 700 700 0%
96800 MISCELLANEOUS EXPENC 271 790.96: 3,430 3,410 5,500 3,500 3500 5910 6,500 4,000 4,000 4,000 4,000 4,000 4,000 4000 0%

Iz



2011-2012  2011-2012  2012-2013  2013-2014  2014-2015  2015-2016

2010-2014 20102011 2090-2011  2010-2011  2011-2012
ACCOUNT 2008-2010 Criginal Adjusted Six Month  Estimated Dept Manager's  Adopted Adopted  Projected  Projected  Projected
Account Classifications NUMBER 2007-2008 Actual 2008-2009 Actual Actual Budget Budget (Dec}  Actual Year End Request Budget Budget Budget Budget Budget Budget %
9590t INCREASE IN FUND BALA 271.750.96! - - - - - - - - - - - - - B 0%
§7000 CAPITAL OUTLAY 271.790.871 192,530 18,450 - - - - - - - - - - - - 0%
97001 CAPITAL OUTLAY-UNDER 271 790,971 2,050 10,210 - - - - - - - - - o - - 0%
TOTAL 2,529,870 E_OZ,GBD 2‘323!670 2é92|270 2!318!210 1 !000.580 2i238i020 2.370430 2!312!260 2&1 leso 2!364i210 2!359420 2,364,270 §J_374.000
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ALL
City Of Royal Qak
FINANCIAL STATEMENTS % OF YEAR COMPLETED = 84
AS OF 05/03/11
ORIGINAL REVISED YTD PTD
ACCOUNT £ ESTTMATED ESTIMATED ACTUAL ACTUAL LNCOLLECTED PERCENT
DESCRIPTION REVENUE REVERUE RECEIPTS RECEIPTS REVENUE COLLECTED

STATEMENT OF REVENUES - LIBRARY FUND

271.0060.40200 2,040,000.00 2,040,00¢.00 1,993, 355,69 1,993,355.69 46,644.31 9771 %
PROPERTY TAX REVENUES

271.000.57403 11,360.00 11,360.00 29,618.08 29,618.08 18,258,08- 260.72 %
STATE -~ AID TO LIBRARY

271.000,57405 75,000.00 15,000.00 16,656.59 76,656.59 1,656.59- 102.21 %
STATE - LIBRARY PENAL FINES

271.000.60800 800.00 800.00 409.70 409.70 390,30 51.21%
EXPRESS READS FINES

271.000.64201 10,000.00 10,000.00 7,635.35 1,635.35 2,364.65 76.35 %
LIBRARY COPIER CHARGES

271.000.64220 0.00 25,000.90 16,518.34 16,518.34 8,481.66 66.07 %
DVD RENTAL CHARGES

211.000.465701 73,000.00 48,000.900 45,413, 14 45,413.24 2,586.76 94.61 %
LIBRARY SERVICE CHARGES & PINES

271,000.65702 4,800.00 4,800.00 2,952,144 2,952.44 1,847.56  61.51 %
LIBRARY REPL MATERIALS FEES

271,000,66500 1,500.00 1,500.00 4,551,710 4,551.710 3,00L.70- 303.45 %
INTEREST

271,000.67100 5,000.00 5,000.00 7,273,498 7,273.99 2,273.98- 145.48 %
MISCELLANEQUS REVENUES

271.000.67503 2,000.0¢ 2,000.00 2,479.00 2,479.00 479.00- 123.95 %
MEMORIAL BOOX FUND

271.000,67579 43,500.00 43,500.00 835.10 $55.10 42,644.90 1,97 &%
DOWATIONS - MISC LIBRARY

271.000. 69400 0.00 0.00 11.23 11.23 11.23- ¢.00 &
CASH OVER AND SHORT

271.000,69700 0.00 51,250,00 0.00 0.00 51,250.00 C.00 %
USE OF FUND BALANCE

TOTAL REVENUES 2,266,960.00 2,118,210.00 2,187,730.44 2,147,730.44 130,479.56 94.37 &

p
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BLL
City Of Royal Qak QA /4
FINANCIAL STATEMENTS % OF YEAR REMAINING = 16
AS ©oF 05/03/11
AVATLABLE
ACCOUNT # ORIGINAL REVISED EXPENDED EXPENDED BALANCE/
DESCRIBTION BUDGET BUDGET YT0 PTD ENCUMBERED PERCENT
STATEMENT OF EXPENDITURES - LIBRARY FUND
271.790.70203 607,690.00 569,410.00 391, 765.02 391,765.02 0.00 177,644.98
WAGES - PERMANENT 31.20 %
271.790. 70204 237,010.00 237,010.00 191,515.99 191,515.99 0.00 45,494.01
WAGES - TEMPORARY 19.20 %
271.790.70300 0.00 0.00 m 21.00 0.00 21.00-
WAGES - OVERTIME 0.00 §
271.790.70401 15,920.00 11,280.00 11,993.30 0.00 713.30-
LONGRVITY PAY 6.32-%
271.790.70402 10,760.00 10,760, 00 8,593.51 9,593.51 0.00 2,166.49
SICK LEAVE PAY 20.14 4
271.790.,70407 2,400.00 2,400.00 2,000.00 2,000.00 0.00 400.00
DUPLICATE HEALTH CARE BENEFITS PAY 16.67 §
271.790.70500 1,870.00 1,800.00 1,419.80 1,419.80 0.00 380.20
DEFERRED COMP - EMPLOYER CONTRIBUTION 2112 %
271.790.70601 162,6%0.00 160,140.00 113,543.40 113,543.40 0.00 46,596.60
RETIREMENT CONTRIBUTIONS - GENERAL 29.10 %
271.790.70603 231,100.00 216,220.00 164,410.54 164, 410,54 0.00 51,809.46
OPES CONTRIBUTIONS 23,96 %
271.790.71101 66,930.00 63,700.00 46,409.62 46,409, 62 0.00 17,290.38
FICA 27.14 %
271.790.71102 3,170.00 3,170.00 2,509.27 2,509.21 0.00 £60.73
UNEMBLOYMENT COMPENSATION TAX 20,89 %
271.790,71201 151,330.00 141,150.00 45,652.64 95, 652.64 0.00 15,497,36
GROUP MEDECAL INSURANCE 32.23 %
271.7%0.71203 9,560.00 9,560.00 6,826.05 6,826.05 0.00 2,133.95
GROUP DENTAL INSURANCE 28.60 §
271.790.71204 2,590.00 2,590.00 1,733.14 1,733.7 0.00 856.26
GROUP LIFE INSURAHCE 33.06 &
271.790.71206 3,720.00 3,550.00 2,812.07 2,812.07 0.00 131.93
WORKERS COMPENSATION INSURANCE 20.79 %
271.790.72701 3,500.00 3,500.00 1,329.60 1,329.60 0.00 2,170.40
OFFICE SUPPLIES 62.01 &
271.790.72702 500.00 500.06 218.65 219,65 0.00 . 28135
CFFICE EQUIP/FURNITURE {NCN-CAPITALIZED) 56.27 %
271.790.72800 3,000.00 3,000.00 1,968.50 1,968.50 ¢.00 1,031.50
COMPUTER SUPPLIES & PARTS 3.30 &
271,790.73200 2,200.00 2,200,00 2,641.83 ¢.00 441.683-
CLEANING & JANITORIAL SUPPLIZS 20.08-%
271.790.73300 500.00 500.00 308.00 308.00 0.00 192.00
BULLDING REPAIR & MAINTEMANCE SUPPLIES 38.40 %
271,790.73800 600.00 600.00 @ 655.80 0.00 55.80~
ELECTRICAL & LIGHTING SUPPLIES 9.30-%
271.790.74500 500.00 500.00 0.00 0.00 0.00 500.00
TREES, SHRUBS & PLANTS 100.00 %
271.790.79001 50,000.00 90, 000.00 59,027.30 59,027.30 1,131.57 29,835.13
LIBRARY BOOKS 33.15 %
271.790.79002 25,000.00 25,000,00 22,549.30 22,549.30 0.00 2,450.70
LIBRARY VIDEO & AUDIO RESOURCES 9.80 %
271.790.79003 10,000.00 10,000.00 22,428.% 22,428.94 1,375.0¢ 16,196.06

LIBRARY ELECTRONIC RESCURCES 40.49 %
271.790.79004 7,000.00 7,000.00 7,526.05 0.00 526.05-

LIBRARY SUBSCRIPTIONS 1.52-%
271,790.79011 2,000.00 2,000.00 1,999,98 1,999.98 6.00 0.02
MEMORTAL BOOKS & RESOURCES 0.00 %
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271.790,79102 3,000.00 3,006,00 2,972.45 2,972.46
Downloadables - Audio, video, etc.

271.790.79900 10,000.00 10,000.00 5,570.37 5,570.37
MISCELLANEOUS OPERATING SUPPLIES

271.790.80301 42,000.00 42,000.00 28,669.44 28,669,44
DATA PROCESSING SERVICES

271.790.80302 13,250.00 13,250.00 13,014.23 13,014.23
TELECOMMUNICATIONS SERVICES

271,790.80800 1,460.00 1,440.00 1,295.80 1,295.80
RUDIT SERVICES

21179081201 43,000.00 43,000.00 44,021.58
PROPERTY & CASUALTY INSURANCE SERVICES

271.790.62500 15,000,00 15,000.00 12,639.08 12,639.09
MISCELLANEQUS CONTRACTED SERVICES

271.790,62701 4,000.00 4,000,00 2,240.43 2,240.43
COPIER REPAIR & MAINTENANCE SERVICES

271,790.82799 1,000.00 1,000,00 0.00 0.00
OFFICE EQUIP/FURN REPAIR & MAINT SERVICE

271.7190.82801 500.00 500.00 411.09 411.09
COMPUTER EQUIP REPAIR & TECR SUPPORT SVC

2711.790.83200 13,000.00 33,000,00 23,921.61 23,921.61
CLEANING & JANITORIAL SERVICES

211.790.83301 1,500.00 1,500.00 @ 8,130.13
HERTING/COOLING REPAIR & MAINT SERVICES .

271.7190.83302 500.00 500.00 @ 556.00
PLUMBING REPAIR & MAINTENANCE SERVICES

211,799.83303 6,000.00 6,000.00 847.61 847,61
ELEVATOR REPAIR & MAINTENANCE SERVICES

271.790,8339% 2,000.00 2,000,00 ¢ 5311.17) 5,341.17
HISC BUILDING REPAIR & MAINT SERVICES

271.790.85101 49,000,00 49,000,00 31,328.98 31,328.98
ELECTRIC

271.790.85103 25,000.00 25,000.00 24,825.48 24,625.48
GAS

271,790.85105 2,100.00 2,100.00 1,718.30 1,778.30
WATER

271.790.85107 4,000.00 4,000.00 3,073.19 3,073.19
TELEPHONE SERVICE

271.790,85300 3,000.00 3,000.00 1,584.00 1,584.00
BUILDING SECURITY SERVICES

271.790.85600 22,000,00 22,000.00 10,949.04 10,949.04
PRINTING & DOCUMENT DUPLICATING

271,730, 85800 4,000.00 4,000.00 3,243.56 3,243.56
POSTAGE & MAILING SERVICES

271.790.86101 1,000.00 1,000,00 0.00 ¢.00
TRAINING & EDUCATION

271.790.86200 1,500.00 1,500,00 15,00 15.00
HEETING & CONFERENCE CHARGES

271,790,86300 2,000.00 2,000.00 327.46 327.46
TRAVEL COSTS

271.790.86500 2,000.00 2,000.00 990.00 990.00
DUES & MEMBERSHIPS

271.790.87501 1,000.00 1,000.00 8.00 0,00
ADVERTISING & LEGAL NOTICES

271.790.89271 289,770.00 289,710.00 289,767.50 288,767.30

LIBRARY FACILITY LEASE

ENCUMBERED

0.00
0.00
0.00
4,790.00
0.00
0.00
0.00
1,200.00
0.00
0.00
0.00
0.00
0.00

0.00

0.09
.00
¢.00
0.00
0.00

0.00

PAGE 112
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PERCENT

44.30 %
13,330.56
3.4 %
235.77
1,78 §
164.20
11.25 %
1,821.58~
4.24-%
2,360.92
15.1 %
1,159.57
43,99 ¢
1,000.00
100.00 ¢
88.91
17.78 %
4,288.39
13.00 &
1,230.13-
16.40-3
56.00-
11.20-%
5,152.39
85.97 §
4,541.11-
221.06-%
17,611.02
36.06 ¢
374,52
1.50 &
321.70
15.32 %
926,81
23.11'%
1,416.00
47.20 %
11,050.96
50,23 §
156.44
18.91 %
1,000.00
100.00 &
1,485.00
99,00 %
1,672.54
83,63 %
1,010.00
50.50 &
1,000.00
100.00 3
2.50
0.00 %
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EXPENDED
YTD

96,932.00
10, 670.00

0.00

ALL
City Of Royal Oak
AS OF 05/03/11
ACCOUNT ORIGINAL REVISED
DESCRIPTICH BUDGET BUOGET

211.790.92600 105, 740.00 105,740.90
ADMINISTRATIVE CHARGES

271.790.92800 11, 650.00 11, 650.00
INFORMATION SYSTEMS SERVICE CHARGES

271.790.93636 1,260.00 1,200,00
TRANSFER TO INFORMATION SYSTEMS

271.790.96400 0.00 0.00
BANK SERVICE CHARGES & FEES

211,799, 96800 3,500.00 3,500.00

MISCELLANECUS EXPENDITURES

@&

TOTAL EXPENDITURES 2,392,210.00

2,318,210.00
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AVATLABLE

EXPENDED BALANCE/
PTD ENCUMBERED PERCENT
96,932.00 0.00 8,808,00

8.313 %

10, 670.00 0.00 980.00

8.41%

0.00 0.00 1,200.00

100.00 %

184, 64 0.00 18464~

0.00 §

8,116.32 0.00 4,616.32-

131.90-%

1,797,082.37 8,502.57 512,625.06

1,797,082.31

22.11 %










Acorn Foundation
Summary of Activity

04/30/11
Sum of Amount Flow
Main Category Subcategory Received Interest Expense Transfer Grand Total
Animal Shelter {(blank) 203,620.43 2,807.24 (5,659.29) (200,768.38) (0.00)
Medical 1,108.00 87.00 (1,195.00) -
Washer/Dryer 1,24850 72.04 (120.59) (1,199.95) -
Capital Improvements 25,064.36 1,340.97 (7,963.07) (9,835.00) 8,607.26
As Day Planner 17,207.00 523.14 (7,195.63) 10,534 51
Endowment {blank) 100.00 22.36 122.36
Senior Center 100.00 21.27 12127
Farmers Market {(blank) 6,990.01 654.13 (2,886.22) 4,757.92
Kitchen 1,184.00 193.22 (1,105.00) 272.22
Brick pavers 2,850.00 5.81 2.855.81
Sound System 549.00 0.19 54919
Fire Department {(blank) 29,053.00 1,336.26 (14,788.68) 15,600.58
Fire Safety Smoke House 65,793.00 5,590.54 (66,657.00) 472654
Technical Rescue equipment 3,000.00 269.09 (1,000.00) 2,269.09
computer program/grant 300.00 18.38 318.38
Library (blank) 227,808.46 854786  (36,568.85) (116,407.92)| 83,37955
RIF 7,352.00 116.04 (3,967.84) 3,500.20
Butterfly Garden 1,195.00 17.27 (575.79) 636.48
Parks & Recreation (blank) 983.00 167.47 (451.00) 699.47
Equipment for skate park 2,500.00 406.55 (1,500.00) 1,406.55
Dog Park 37,400.74 264.93 (31,419.45) 6,246.22
Police Department (blank) 50.00 12.56 62.56

N



Royal Oak Public Library >3

Monthly Activity Report
Fundraising Committee
May 2011

Report of Current Activities

Activities completed include:

¢ Meeting held May 11" (Ken, Joan, April and Mary attending).

» Ken presented revised draft of July appeal letter.
- A discussion on the content and the intent was discussed. The committee members are
to present comments/changes within 3 days so that a final draft can be included for Board
comment in the May meeting packet.

+ Discussed and approved development plan and formalized process for board approval.
- In a change from last meeting, the Committee decided that the Plan will be placed as a
discussion item on the June Agenda; committee to present plan and board to discuss it at tha
meeting.
- Plan to be an action item on the July agenda.

+ Discussed potential project to approach ROOTS Foundation for help in fundraising.

Plan for Next Month's and Future Activities

Prepare presentation of development plan for discussion at June board meeting
Finalize July appeal letter.

Analyze existing donor information for prospects for annual giving program.

Discuss utilizing ROOTS committee in fundraising process (with specific target in mind)
Standing committee meeting the 2™ Monday of next month.

items for Board Action

+ Review and provide feedback for July appeal letter.
+ Review proposed development plan and be prepared to discuss it at June meeting.
+ Consider development plan as it relates to meeting objectives of strategic plan.




Art Committee Report—Meeting 5/16/11, 6:30 p.m.

Present: Anne Barbour, Nancy Hollyer, Joan Koelsch, Amy Schell. Also present: Mike Byrne, Mary
Karshner

The meeting involved the Library’s participation in art contest Mr. Byrne is organizing in conjunction
with the Time Capsule Project. The theme of the contest is, “Royal Oak As You See It.” Works will be
judged using their relevance to this as well as other criteria.

The contest will be divided into age categories as well as for adults, there will be professional and
amateur categories. Many different media are included.

Intake will be at the ROPL and then art works will be distributed to retail establishments throughout the
city, with like media placed in venues close to each other. People can then vote for a People’s Choice
award in the various categories. Three independent (non RO} judges will judge the art work from a
professional and artistic viewpoint. Winning entries will be exhibited at the ROPL and photos of the
winning entries will be placed in the time capsule.

There is no cost to the Library for this event. The event will be run by volunteers.

This is intended to be an annual contest. The Art Committee is supportive of this endeavor and finds it
compatible with our mission of being a cultural center for the community. We recommend that the
Board approve this activity.

Joan Koelsch, for the Art Committee












